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Regular meeting of the Fremont County Library System Board of Directors held on July 7, 2021 
via Zoom. 
 

Board Members Present: Susan Gose, Kristen McClelland, David Jost, and Rick 
Metzger.  Also present: Anita Marple - Director, Jeremy Aycock - Facilities Supervisor, and 
Guests - Terry Dunn, Gloria Brodle and Carol  (last name unknown). 
 

Susan Gose, Vice Chair, called the meeting to order at 9:34 am.  
 
1 Approval of the Agenda:  As discussed at the last meeting the intent for the July meeting 
was to keep it pared down since we would not have a Chair, not sure if we’d have the new 
member seated, and there was a question whether a Board member was going to be able to 
break away from their event to participate.  Therefore, the agenda was amended to drop Items 
3, 7, and 8 B.  Rick Metzger  moved/David Jost seconded to approve the amended 
agenda.  Motion carried. 
 
2. Kirsten McClelland, our newest Board member introduced herself and the other Board 
members introduced themselves to her.  
 
3. Approval of Consent Agenda: Rick Metzger  moved/David Jost seconded to approve 
the consent agenda.  Motion carried. Anita has been hearing that the revenue picture for this 
fiscal year might improve.  If the improvement is much better than expected she plans to meet 
with the Commissioners to seek approval for additional funding for the library.  The Library 
Foundation is looking at passing along the $15,000+ they received from the CARES act last year 
to the library which Anita mentioned would go towards collections.  There was a question about 
the likelihood of closing the revenue gap from last fiscal year which at the end of May stood at 
81% of our budget.  To date she has not heard of any concerns and said one of the challenges 
is that some of the revenue line items (e.g., vehicle registration) are not filled in until the end of 
the FY which makes it a challenge to know the true status of the revenues.  That led to a 
suggestion that the Board develop questions for Julie Freese (County Clerk) for our August 
meeting.  Susan Gose will start an email soliciting questions (which are due by July 28) and 
then will send them along to Julie.  
  
4. Correspondence:  There was a recent letter from the County Commissioners thanking the 
Department Heads and off-line Boards for their budgetary efforts.  The letter also mentioned 
that they had set aside $650,000 to address any potential issues that arise from an updated 
Standard Occupational Classification review to see if there are any disparities in pay across 
similar jobs. 
 
5. Reports Roundtable:  A. Commissioner Report - none.  
 
B. Director & Assistant Director Reports - The Library Foundation is working on amending their 
by-laws so that they can provide more help.  They are looking at raising or removing the 25% 
cap they have on expending funds for things that are a line item in the general budget.  They 
plan to have a vote at their July 15th meeting. 
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7. Unfinished Business: Tabled until the August meeting. 
 
8. New Business:  A. This item was focused on the potential of splitting the Secretary and 
Treasurer duties.  This is being suggested because there is consideration for the Treasurer to 
engage more with the Director in examining and reviewing the library budget.  There is a 
concern that it would be unfair to have the same person take on that many duties.  A question 
was brought up about whether or not the by-laws were updated to show that a Board member 
could be the Secretary which the by-laws said was an employee.  There was recollection of the 
discussion and vote about that when the former Director left but it was unclear if the change 
made it into the by-laws.  Rick Metzger will search the meeting minutes to see what there 
might be in that regard.  It was also brought up that there needs to be consideration given to 
the fact that the by-laws say the Treasurer can serve two years while the other officers serve 
one year. 
 
 
 

ACTION ITEMS  
1. Susan will send out an email soliciting questions for Julie Freese which are due back 
to Susan by 7/28.  She will send the question on to Julie.  
2. Rick will check the minutes to see what can be found in regards to amending the by-
laws so that a Board member could serve as the Secretary.  

The meeting ended at 10:35 am 
 

Board Members: 
 

Susan Gose, Vice Chair                 
Rick Metzger, Treasurer/Secretary 
David Jost 
Perry Cook 
Kristen McClelland     
 
 

 
 


